
Self-leadership

What is the purpose of this program?

Organizations do not achieve goals if independent 
contributors do not take the initiative or are not as 
effective and efficient as they can be. The effect is 
often diminished because employees do not know 
how to look for what they need, at the moment they 
need it. 
Self Leadership is a process that provides a strategy 
by which a person achieves greater job satisfaction by 
reviewing his leadership attitudes by studying what 
motivates him, with an upgrade of self-confidence, 
knowledge and skills.

Target group

Individuals who strive to maximize their 
effectiveness, potential and power, and gain the 
confidence and skills they need to achieve high 
performance. It is also intended for employees 
whose leader wants team members to increase self- 
confidence and responsibility for their own 
performance.

Participants will be able to:

Group size 
Up to 10 participants.

Registration Fee

280,00 euros + VTA per person. 
This includes: materials, catering and refreshment. 

How to apply?

Please send registration form to our e-mail 
info@blanchard.rs. 
You can contact us for any information by calling: 
+381 11 2107502 or +381 65 2107502. 

• Identify four levels of 
development based on 
personal competencies and 
dedication. 
• Apply methods that will 
help them to achieve 
remarkable performance 
and contribute to achieving 
the goals of their company. 
 • Recognize five types of power and learn how to use 

them to achieve their goals. 
• Developing specific skills - selling their solutions, 
solving problems, achieving autonomy, partnering to 
achieve performance, giving and receiving feedback, 
increasing self-confidence and motivation. 

Additional information

If you are interested, we can provide in-house training 
for your company, in Serbian or in English. It is also 
possible to organize coaching sessions separately 
after training. 

Public workshop  
We invite you to a one-day workshop that can make a positive difference in the level of your 
productivity and satisfaction. You will find out why as many as 50% of specialists in their work 
have the experience of stagnating and 1/3 of the employees only do what they are said to do. The 
workshop will be held in Blanchard's premises at Marka Nikolica 11, Zemun, Belgrade. 


