BLANCHARD MANAGEMENT ESSENTIALS
LIVE TRAINING
Blanchard International Serbia invites you to participate in a unique training experience by
applying to one day workshop “Blanchard Management Essentials”. Training will take place at
the address Marka Nikolica 11, Belgrade.
To become manager or supervisor for the first time is
one of the most challenging and the biggest changes in
the career. New managers are often chosen, among
employees with best performances. These highly
efficient individuals quickly become struggling new
managers, without the methods or skills needed to
succeed.
The “Blanchard Management Essentials” workshop
helps first-time managers overcome this challenge by
showing them the essential skills to get them off to a
great start. Participants will go through Four Core
Conversations types and learn coaching skills which
are neccessary in order to build the positive ralations
in their teams
Participants will:
Identify the change in the new mind-set required for
making the transition from individual contributor to
manager
Learn the Four Core Conversations based on the
secrets of The New One Minute Manager book Gain
skills needed to boost relationships and work well
with others based on our time-tested coaching model
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How to apply?
Please send participation form to info@blanchard.rs.
You can contact us for any further information on phone
numbers: +381 11 3752 426 or +381 65 210 75 02.

Core

Conversations using real-work situations.

To whom it is addressed:
To all of the people who are considering
the change to manager or already are in
that role.

The size of the group::
10 participant maximum.

Fee:
280 EUR + VAT per person
Fee includes materials, catering and refreshments

Additional information:
If you are interested, we can provide in-house training for
your company, both in Serbian or English and it’s also
possible to arrange coaching session separately, after the
workshop.

